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Motivation Methodology

o Inthe relevant literature on organizational We employed a survey design and
resilience (OR) and the attention-based collected data through email survey to 349
view of the firm, it is an open question of top- and middle-management employees in
how managerial attention responds and German SMEs in November 2021 (the
how the focus of managerial attention response rate is 307 (87.98 %)).
shifts to OR and working capital We used a corresponding seven-point
management (WCM) when a crisis occurs, Likert scale for each of the three
how to measure this attentional shift and measurement constructs (OR, WCM, CF),
which role cognitive flexibility (CF) plays in ranging from (1) to (7).
this process.

Results Discussion

o We found an indirect-only effect of the Managerial focus-adaptation to WCM is an
change in 2020 to 2019 sales (AxSales) on important mediator to enforce focus-shifts
the shift of top-management’s attention on to OR. The positive correlation between
organizational resilience (AyOR) mediatec crisis-driven managerial focus-shifts to
by the shift of top-management's attention WCM and focus-shifts to organizational

on working capital management (AyWCM). resilience describes reactive action of

Furthermore, we found a moderating effect managers.

of cognitive flexibility (CF) on the effect The higher the grade of cognitive flexibility

between AyWCM and AyOR. the lower the impact of focus adjustment

@ to OR. Managers with a higher cognitive
flexibility achieve a sustainable
/

organizational resilience without extensive

/ focus adjustments.
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Levels of Significance: *: p <0.10; **: p <0.05; ***: p < 0.01; ****:p <0.001 C O n t aC t
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